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Is Water Taxi Use Consistent with the MDCMPP?
Potential Water 

Depth Issues

Potential 
Benthic 

Resource 
Issues

Action needed for Water Taxi Use

MIAMI RIVER SITES

R1 WASD Pump Station No.1

Yes, if limited to 1 transitory slip at the property and 
no other mooring

TBD Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft 
limitations and operational conditions may be implemented *Obtain an 

MOP

R2 Lummus Park

Yes - 15 historic slips permitted including 1 transitory 
and 1 law enforcement 3' max draft Not Likely

Can be Authorized for Water Taxi Use upon MOP Issuance

R3 Jose Marti Park

Yes, if limited to 1 transitory slip at the property and 
no other mooring

TBD Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft 
limitations and operational conditions may be implemented *Obtain an 

MOP

R4 Miami Riverside Center
Yes, if limited to 1 transitory slip at the property and 

no other mooring No Not Likely
Can be Authorized for Water Taxi Use upon MOP Issuance

R5 Beneath the 2nd Avenue Bridge, North Shore

Yes, if limited to 1 transitory slip at the property and 
no other mooring

Yes Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft 
limitations and operational conditions may be implemented *Obtain an 

MOP

R6 Beneath the 2nd Avenue Bridge, South Shore

Yes, if limited to 1 transitory slip at the property and 
no other mooring

Not Likely Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft 
limitations and operational conditions may be implemented *Obtain an 

MOP

R7 Metro-Rail North Shore

Yes, if limited to 1 transitory slip at the property and 
no other mooring

Yes Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft 
limitations and operational conditions may be implemented *Obtain an 

MOP

R8 Metro-Rail South Shore

Yes, if limited to 1 transitory slip at the property and 
no other mooring

Not Likely Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft 
limitations and operational conditions may be implemented *Obtain an 

MOP

R9 Riverwalk Metromover Station

Yes, if limited to 1 transitory slip at the property and 
no other mooring

Yes Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft 
limitations and operational conditions may be implemented *Obtain an 

MOP

R10 5th Street Metromover Station

Yes, if limited to 1 transitory slip at the property and 
no other mooring

Not Likely Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft 
limitations and operational conditions may be implemented *Obtain an 

MOP

R11 James L Knight Convention Center

Yes, if limited to 1 transitory slip at the property and 
no other mooring

TBD Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft 
limitations and operational conditions may be implemented *MOP 

application pending response from applicant

R12 Miami Circle Park

Yes, if limited to 1 transitory slip at the property and 
no other mooring

Yes TBD

*Obtain a Class I permit for mooring hardware/structures - vessel draft 
limitations and operational conditions may be implemented *Obtain an 

MOP
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Possible Dockage Sites

Miami River
R1 River Landing

R2 River Park (South Side)

R3 Garcia’s Seafood

R4 WASD Pump Station No.1

R5 Lummus Parks

R6 Jose Marti Park

R7 Miami Riverside Center

R8 Beneath the 2nd Ave Bridge – North Shore

R9 Beneath the 2nd Ave Bridge – South Shore

R10 Metrorail North Shore

R11 Metrorail South Shore

R12 Riverwalk Metromover Station

R13 5th Street Metromover Station

R14 James L. Knight Convention Center / Miami River Bridge

R15 Miami Circle Park

Biscayne Bay
B1 Margaret Pace Park

B2 Sea Isle Marina

B3 Genting

B4 PAMM – Maurice Ferre Park

B5 Kaseya Center - FEC Slip

B6 Bayside Marketplace

B7 Chopin Plaza / Bayfront

B8 EPIC Marina

B9 Viceroy / Icon Brickell

B10 Brickell Park

B11 Brickell Key

B12 Four Ambassadors

Miami DDA 
District
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• Miami Beach is moving forward with 

the implementation of a new water taxi 

service to expand transportation 

options and reduce congestion.

• This service will connect key 

destinations across Biscayne Bay and 

within Miami Beach, supporting both 

residents and visitors.

2

Introduction
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First Pilot – Water Taxi Miami (2014)

• In 2014, the City supported a pilot service operated by Water Taxi Miami.

• The service operated without any City subsidy; the vendor relied solely on fare 

revenue.

• This resulted in high fares, particularly unattractive for daily commuters.

• Ridership was modest and primarily tourist-oriented, not sustainable for 

commuter needs.

• Lesson learned: A fare-driven model without subsidy is not viable for long-term 

commuter service.

Second Pilot – Poseidon Ferry (2024)

• The City partnered with Poseidon Ferry for a one-year pilot.

• Supported by an annual subsidy of $600,000.

• Fares were more competitive than in 2014, which initially helped attract interest.

• However, the main challenge was reliability:

• The vessel experienced frequent mechanical problems,

• Resulting in service interruptions and cancellations,

• Ultimately, causing the pilot to be terminated after just three months.

• Lesson learned: Reliability of vessels and operations is critical; even with 

subsidies and demand, mechanical failures undermine rider confidence and 

long-term viability.

3

Background & Prior Service
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Art Week 2024 

• During Art Week 2024, the City issued an ITQ 

for temporary water taxi service.

• Service was provided between Miami Beach 

and Downtown Miami, helping alleviate bridge 

traffic during one of the busiest weeks of the 

year.

• In 5 days, ridership was approximately 15,000.

• This short-term activation demonstrated:

• Strong interest in waterborne connections 

for major cultural events.

• The value of partnering with local 

operators to provide flexible, scalable 

service.

• The need for reliable vessels and better 

integration with land-based transit 

connections.

4

Special Event Service

Route Total Distance: 2.45 miles (3.94 km)
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RFQ Process (2025)

• March 2025 – RFQ released.

• June 2025 – Proposals evaluated.

• July 2025 – Water Taxi of Fort Lauderdale 

selected as operator.

• August 2025 – Contract negotiations and 

service planning.

• Winter 2026 – Initial service (Phase 1) launch.

Phase 1 (Cross-Bay)

Phase 2 (North-South along City of Miami Beach)

Phase 3 (Indian Creek Waterways)

5

Ongoing Water Taxi Procurement 
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Water Taxi of Fort Lauderdale chosen as 

the service operator.

• Experienced provider with existing 

fleet and operations in the region.

• Ability to leverage existing vessels, 

staffing, and ticketing infrastructure.

• Proven track record in tourist and 

commuter ferry services.

6

Operator



7

Consultant Support

To ensure a sustainable and well-integrated service, the City engaged KPFF Consulting Engineers.

KPFF will provide technical expertise and help the City with:

• Demand analysis and route evaluation.

• Stop location feasibility (e.g., Indian Creek, Maurice Gibb Park).

• Drafting proposed service schedules and fleet requirements.

Miami-Dade TPO Waterborne Feasibility Study 

The Miami-Dade Transportation Planning Organization (TPO) recently completed a Waterborne Feasibility Study.

• The study analyzed cross-bay and intracoastal routes, ridership demand, and infrastructure constraints.

• Findings confirmed that waterborne transit is feasible with:

• Consistent funding support.

• Integration with land-based transit (trolley, Metrobus, Metrorail).

• Investment in docking infrastructure and ADA accessibility.

The City’s collaboration with KPFF will build upon and align with the TPO’s regional study, ensuring Miami Beach’s service fi ts 

into the larger countywide mobility strategy.

7

Planning & Consultant Support



8

The City will actively pursue all available grant opportunities to support water taxi service operations and infrastructure.

Ongoing efforts include:

• FDOT Service Development Program Grants – the City secured $600,000 in 2024 to subsidize the upcoming water taxi 

service and has applied again this year for continued funding.

• Regional collaboration – the City is coordinating with Miami-Dade County and the City of Miami to explore cost-sharing 

and joint grant applications.

• Federal and State opportunities – potential future funding through FTA ferry programs and resiliency grants tied to coastal 

transportation.

• Partnerships will ensure the service is both financially sustainable and regionally integrated.

8

Grant Opportunities & Partnerships
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• The upcoming Water Taxi Service represents a major step 

forward in multimodal mobility for Miami Beach.

• Builds on lessons from the Poseidon pilot.

• Backed by KPFF’s technical expertise and delivered by an 

experienced operator.

• Aims to provide residents, workers, and visitors with a safe, 

reliable, and scenic alternative to roadway congestion.

Next Steps:

• Finalize route alignments and docking infrastructure with the 

operator.

• Negotiate and execute a contract with Water Taxi of Fort 

Lauderdale.

• Secure funding partnerships with City of Miami, DDA, and 

Miami-Dade County.

• Anticipated launch Phase 1 Service in late 2025/early 2026.

• Monitor ridership, customer satisfaction, and adjust schedules 

as needed.

• Expand more routes (north-south, Indian Creek waterways)

9

Conclusion



Thank you



Is Water Taxi Use Consistent with the MDCMPP? Potential Water 
Depth Issues

Potential 
Benthic 

Resource Issues

Action needed for Water Taxi Use

MIAMI RIVER CITY SITES

R2 Lummus Park
Yes - 15 historic slips permitted including 1 transitory and 1 
law enforcement 3' max draft Not Likely

Can be Authorized for Water Taxi Use upon MOP Issuance.  Currently authorized for 
water taxi use (1 slip) under MOP-480.  No action needed.

R3 Jose Marti Park

Yes, if limited to 1 transitory slip at the property and no other 
mooring

TBD Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft limitations and 
operational conditions may be implemented *Obtain an MOP  Class I permit issued for 
new floating dock with 1 water taxi slip.  Permit modification in process  to authorize 2 

water taxi slips.  Will need to obtain a MOP.

R4 Miami Riverside Center
Yes, if limited to 1 transitory slip at the property and

no other mooring No Not Likely
Can be Authorized for Water Taxi Use upon MOP Issuance  Will need to obtian a MOP 

for commercial use of boat dock.

R11 James L Knight Convention Center

Yes, if limited to 1 transitory slip at the property and no other 
mooring

TBD Not Likely

*Obtain a Class I permit for mooring hardware/structures - vessel draft limitations and 
operational conditions may be implemented *MOP application pending response from 
applicant  Class I permit issued acknowldeging 2 slips for commercial vessels.  MOP-476 

is current and initially issued for use by Poseidon Ferry.  No action needed.

BISCAYNE BAY CITY SITES

B1 Margaret Pace Park
No, area is recommended for residential docking (1:100).  

Yes TBD
No existing docking structures or marine use authorized.

B4 PAMM - Maurice Ferre Park

No, area is recommended for freight terminal/large vessel (> 
100') berthing. 

Not likely TBD

No mooring currenlty authorized along east seawall of park.  Existing permitted marine 
use within the FEC slip under MOP-206.  Aside from temporary boat show uses, facility 

is restrictced to large vessel mooring.  

B5 Kaseya Center - FEC slip

No, area is recommended for freight terminal/large vessel (> 
100') berthing. 

Not likely Not Likely

Existing 10-slip permitted marine use within the FEC slip under MOP-206, which includes 
the existing floating dock next to the Kaseya Center.  Aside from temporary boat show 

uses, facility restrictced to large vessel mooring.

B6 Bayside Market Place
Yes, provided facility was not expanded

Not likely Not Likely
Existing 156-slip permitted marine facility under MOP-004, authorized with up to 53 

commercial vessels and 8 transient slips, including a water taxi

B7 Chopin Plaza / Bayfront

Yes, provided facility was not expanded

Not likely Not Likely

Existing 3-slip permitted marine facility under MOP-411, authorized with up to 3 
commercial vessels.  Possible conflict with permited slip count unless one slip is 

dedicated for drop off/pick up use.

Proposed Water Taxi Site Spreadsheet





Foam Injection & Recapping 
vs. Full Replacement

THE FOAM GUYS | PH: 954-370-6161 | EMAIL: OFFICE@HCCSFL.COM | WWW.THEFOAMGUYS.COM

Smart Seawall Solutions:

Protecting Communities, Savings Millions, Extending Life

mailto:OFFICE@HCCSFL.COM
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mailto:OFFICE@HCCSFL.COM
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The Challenge at Eastway Harbor

• Severe cracking, erosion, and wall rotation
• Corrosion staining and spalling along the cap
• Upland settlement & depressions behind wall panel.
• King tide and tidal forces are worsening damage
• Immediate code enforcement concerns

Cracking & Concrete Erosion at t-piles along 
south basin bulkhead

Cracking at the northeast corner wall panel at 
Sta. 3+35’; Evident wall rotation.



View of corrosion staining bleeding through 
concrete, cracking.

Cracking along wall panel at Sta. 3+35’.

View of cracking in concrete cap along ICW Upland depression at along the north basin 
bulkhead adjacent to the electrical conduit.
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Innovative Approach: 
Foam Injection + Seawall Recap

• Foam Injection: Strengthens wall panels, Stabilizes 
soils, fills voids, prevents further settlement

• Concrete Recap: Strengthens existing wall system, 
extends service life, meets today’s codes.

• Non-Disruptive: Minimal demolition, faster 
construction, less impact to residents

• Optimal Solution: U.S. Army Corps of Engineers -
No permit required designation.

• Future-Proofing: 25 years for capital planning 
before full replacement.
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Cost & Benefit Comparison
• Repair & Recap
• $1,000,000
• 10-Year Warranty
• 25-year life expectancy

• Full Replacement
• $4,625,000
• Full demolition & rebuild
• Major disruption to residents & docks

• Key Benefits of Repair
• Immediate compliance
• Saves $3.6M
• Provides 25 years of planning for 2050 

replacement costs 
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$4,000,000
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Repair & Recap Full Replacement

Cost Comparison
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Visual Case Study:
Before & After

Before: Failing Seawall

After: Stabilized & Recapped Seawall
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Broader Impact:
King Tides & Resilience

• King Tides increasing frequency & intensity
• Existing seawalls are under growing stress
• Foam injection reduces voids & prevents 

undermining
• Recapping provides immediate elevation & 

structural strength
• Solution extends life to 2050 replacement horizon
• Protects property values & resident safety
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King Tide Flooding

Additional settlement of pavers in step down at 
Sta. 7+95’ adjacent to south pool area.

Upland depressions adjacent to drainage catch basin at 
Sta. 14+62’.

Upland depression at Sta. 2+92’ filled with stone.



Completed Project Video
Eastway Harbor: Project Success

• Foam Injection + Recap = Immediate Compliance
• 25% the cost of replacement
• Provides 10-Year Warranty & 25 Year Life 

Expectancy
• Buys Time Until 2050 for Full Replacement
• Protects Property, Residents, and Community 

Value
• Smart, Sustainable, and Cost-Effective Solution
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Q & A

• Questions?
• Let’s talk about protecting shorelines smarter
• Cost savings + resilience + compliance
• Long-term planning without immediate $4.6M 

burden
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If your community is facing the same 
challenges Eastway Harbor did, let’s talk. 

Foam injection and recapping can save you 
millions while giving peace of mind.

Ph: (954) 370-6161
www.thefoamguys.com

“We’re only a FOAM call away!”
















